AUTOMATEDXS

AUTOMATE YOUR EXCEL SPREADSHEETS

What is Excel
Automation?

by Nikolaidis Stylianos

People hear about Automation and Artificial
Intelligence and they think of robots or a
science fiction Hollywood movie. In fact, things
are not that complicated.

Automation in accounting takes most of the
manual tasks of an accountant and does them
automatically, removes the least efficient
aspects of the accountant’s work and leaves
more time for analysis. For example, somebody
could instantly complete such a simple task as
a cash cycle report from raw data. The
technology automates high-volume, repeatable
tasks without the possibility of errors.

Accounting Automation does not focus only
on financial management but rather on the
entire accounting process. That means that the
accountant can do many things automatically,
and the dependence on manual transactional
entries is minimized. If you are not afraid to
acknowledge the advance of automation and
Al, it can improve the decision making and
high-level performance strategy in invoicing
and bookkeeping.

Excel automation is the creation of processes
by which tasks that can be done without
human labour, are accomplished automatically,
freeing up your employees for tasks that can't
be automated. So to say, automation in Excel
helps your business to make your time work for
you and not vice versa.

There are several advantages to automating
your business tasks. By reducing the amount of
time workers spend on tedious tasks, their
stress levels go down, and their job satisfaction

goes up.
For the employer, it saves and
and since you no longer

need to pay people to do tasks that don't
effectively utilize their skills.

Removing the human element also
that pop up in reports and
spreadsheets.

Even with all these advantages, the number of
companies automating their work is relatively
low, but it is growing rapidly.



So, How To Automate
Unproductive Work?

Read the real story of a guy that has
literally automated everything he was
doing at his job while he was still getting
paid for it every month. In his Reddit
post he admitted that he had a data
entry position for the last 5 years and
soon after he started, he decided to
automate all the tasks.

That might be a nightmare for the
and the
employee. Or maybe not?

Well, we have to admit that all jobs
and especially data entry positions end

employer dream for an

up being a boring routine.

How Did This Guy
Automate His Work?

Right after his training he realized that
this task is something that can be
automated. So, he hired a developer to
write the code. For the first 2 years he
would check for tasks that the code
could not perform, and the rest of the
time would watch movies.

He was doing such a remarkable job
that he was offered promotions that he
rejected as this was an automated task

with almost no manual effort.

Why Was This Strategy a Waste
of Time For the Employer?

From the point of view of the employer it is a waste of
money that he could have easily prevented.

Why?

e He could have the job done faster.

e He could prevent data entry mistakes that the employee
might have.

e He could save the working hours that he is paying to the
employee to do that task.

How Important Is Automation?

This could be a helpful tool that could be used to bring
value to the company so the employee could be occupied
with more important tasks .

There are many occasions that the employer doesn’t know
the time management of his employees and it results in
employees spending time on social media, chatting, or
reading news when they should be working. Imagine
employees automating procedures so they would have more
free time like the reddit user.

On the other side it might be a worrying step for data
entry positions and repetitive roles to be replaced from Bots
like this one.

Why Aren’'t Companies Aware of
Data Automation?

Companies tend to avoid adopting

methods/technologies either because it is something that

new

they don't understand and that might be scary or because
they think they are doing great even without it.

Technology is evolving rapidly, especially after the
breakthrough of Covid. Automation is taking over
everything and sooner or later all industries will be affected.

In the future we will see that no matter the profession
people will need to know the basics of a programming
language as it will be the only way to communicate with the

machines. Automation is here to make our lives easier.

How Did It Go For the Guy?

As for the Reddit user, he found another job after several years at this company. Of course he didn’t quit

his previous job! One day, unfortunately he was let go, but only because of the changes in the structure of

the company.
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How Does It Look Practically?

Our first client was working as a treasurer. George's position required to have a daily updated
report of their bank balances, a weekly cash cycle report and of course to do payments. Having under
control 10 banks is manageable, but 100 is a bit of a problem as you have to remember each one of the
transactions.

What did we do?

We created a raw data file where all the transactions would be imported from bank statements.
It looked like this :

| Activate ? x

| Adtivate:

| |Bank Balances

-| |Rates

| |[Maoney In Air

| |Exchanges

| |Cycle

Lists /
| | Supplier-HPA COMPUTING LTD

| | Supplier-wix N
| | Psp-ECOMMPAY

| | Supplier-MOTORWORKS LTD

| | Supplier-WATER COMPANY

| | Supplier-CABLENET

Supplier-REMAX

| | Supplier-ALAN SMITH

| |Supplier-EAC

| | Supplier-kPMG

| |AutomatedXS-WALLTER <
| |AutomatedXS-EUROBANK
| |AutomatedX5-ASTRO BANK hd
|
T
3 Raw Data _|-| Money In Air | Exchanges ‘| Lists
Each transaction was transferred to the correct tabs, automatically, without a manual effort. For
example, an invoice payment would go in Raw Data Tab, in the correct Bank Tab and the correct
Supplier Tab. This way would be easier to monitor suppliers, banks, etc.

I I I I R I
Z22FH2FLTIRTBEEAEEE LA EREUBERERRS

| Supplier-HPA COMPUTING LTD | Supplier-WiX | Psp-ECOMMPAY | Supplier-v

First step was to create a userform from where all the data would be transferred to the right tabs :

Enter Transaction x

Automatedys hd

BOC

HSBC

HELLEMIC BANK
REVOLUT

RCE

AMNCORIA
ALPHA BANK
ASTRO EANK

Insert Statement
- —

Calculate fee
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The second userform would look like this :

Enter Transaction

Create Statement Template

Company : | Automatedys j

(

Bank : I BOC j

EAutﬂmahm\ly find Columns & Rows I)

Date Column (Letter format):
Description Column {Letter format@

+ Credit/Debit option
Value column (Letter format) :

~ positive negative option

Debit column * Credit column :

Headers Row (Mumber format) :

Insert transactions automatically | Save | Insert transaction descriptions

By clicking the button on the right ("Automatically find Columns & Rows") and choosing the bank

statement file, the below boxes are filled with the correct columns and rows from the bank

statement. As you can see, the Excel Bot is able to identify them:

s EEE;, ) [onsseit b & & | = o |[Ewert| [enerl ] B Bad Good Neutral
Paste o paimer | BT W E e D A = &= 5= | El Merge&center ~ | B2v % 2 |58 8 Fi:r:iﬁ.:?l F#;rg::tvas Explanatory...  Followed Hyp . Hyperlink
Clipboard [ Font [} Alignment [} Number [} Styles
K23 & =
A | B | ¢ | D | E F G K
4 Period: PREVIOUS MONTH
2_ Account Number: 56234633234
3_ Account Name: Automatedxs
4_ Account Type: Sight Account
;:Acmunlcurrency: EUR
a }nk Reference Number: @ Value Date fu:;::‘ Indicative Balance:  Croanch i:;qnl::r
, |ee7478az4aes 2011012021 2011012021 INWARD CYXX00E00C0K by KPMG=INVE4120 €2,000.00 € 750041
57 479695354885 2011012021 20102021 Bank Fees € 500 € 9.500.41
| seesserorare 2011012021 2011012021 OUTWARD CYXXXOSG000K TO EAC=INVE03 € 12063 € 9,506.41
1; 479695383226 2711012021 27H02021  Bank Fees € 500 € 9,626.04
11_717972233597 2711012021 271012021 OUTWARD CYXXXXG0GG TO ALAN SMITH & ASSOCIATES=INV23 €1,260.00 € 9,631.04
1; 479695383333 2511012021 25102021 Bank Fees € 500 € 10,881.04
g 3— 814706217446 2511012021 2511012021 OUTWARD CYX0000S0K REMAX=INV112021 € 960.00 € 10,886.04
1;479695383134 2511012021 25102021 Bank Fees € 500 € 1184504
g _s2542007445 2211012021 2211012021 OUTWARD CYX000000000( TO CABLENET>INV0025698 € 120.36 € 1186104
1; 764554345652 2211012021 221012021 Bank Fees € 500 € 11971.40
17_ 736253836793 2211012021 2211012021 OUTWARD CYX0000000C( TO WATER COMPANY=INV1000581211 € 48860 € 11976.40
1 764554686493 2111012021 21102021 Bank Fees € 500 € 12,025.00
19_ 847385318626 2011012021 2001012021 OUTWARD CYX00000000 MOTORWORKS LTD>INV6698963 € 350.00 € 12,030.00

Next step was to insert the transactions from the bank statement. The user now would need to

click the button on the left ("Insert transactions automatically").

That was it. The Bot would now transfer all the transactions in the correct tabs.
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New Group

AutomatedXs

fe

i =

2 | AutomatedXs BOC 08/10/2021

3 | Automatedxs 06/10/2021

4 | Automatedxs 07/10/2021

5 | Automatedxs 08/10/2021

& | Automated BOC 08/10/2021

7 BOC 11/10/2021

3 BOC 11/10/2021

3 | Aup BOC 20/10/2021

10 | Adtomatedxs BOC 21/10/2021

| futomateds BOC 22/10/2021

2| Jutomatedxs BOC 22/10/2021

13| Automateds BOC 22/10/2021  -12036

" | BOC 35/10/2021 5.00

5 | BOC 35/10/2021  -950.00

1 | BOC 35/10/2021 -5.00

77 | Automated BOC 37/10/2021) 125000

18 | Automatedks BOC 27/10/2021 5.00

19 | Automateds 29/10/2021)  -120.63
29/10/2021 5.00

Invaice
Fee
Fsp collection
Fee
Invaice
Fee
Invaice
Fee
Invaice
Fee
Invaice
Fee
Invaice
Fee
Invaice
Fee
Invaice
Fee

Receiver Company

INV1000581211

INVE5E234
o
HVE538563

]

]
HVD025658
o
INV112021
o
INv23

3|
_an |
Raw Data Bank Balances | Rates. ‘ Money In Air

‘ Supplier-HPA COMPUTING LTD Supplier-wix Psp-ECOMMPAY Supplier-MOTOR ... ()

Ho < =E= % Bwee & oo 2
B Copy ~ F
ot [® 1 4 B |84~ = Elueescon ~ | T %+ G 1 | St o et | ot Do |
Clipboard F] Font [} Alignment F] Number [} Styles Cells

G23 I

J K LM

Ll Raw Data'!Al wloney In Air EUR

2 Date Amount Currr.icy Transaction Type From/To Company From/To Bank Inv Number Description Balance Amount Eur

3 | 11/16/2021 X

4 | 06/10/2021 -5 Eur Fee Fee o €11,995.00 € 11,995.00 5.00 1

5 | 06/10/2021 - Eur Invoice HPA COMPUTING LTD INV222141 €11,545.00 € 11,545.00 "¢ 00 2

6 | 07/10/2021 Eur Fee Fee 0 £11,540.00 € 11,540.00 -€ % 3

7| 08/10/2021 Eur Psp collection ECOMMPAY 0 €12,540.00 € 12,540.00 '€ 1,000.00%4

2 | 08/10/2021 -5 Eur Fee Fee 0 €12,535.00 € 12,535.00 € 5.00 3

9 | 11/10/2021 -150 Eur Invoice WIX INV556234 €12,385.00 € 12,385.00 "e 150.00 6

10| 11/10/2021 -5 Eur Fee Fee o €12,380.00 € 12,380.00 € 5.00 7

11| 20/10/202: -350 Eur Invoice MOTORWORKS LTD INV6698963 €12,030.00 € 12,030.00 e 350.00 8

12 21/10/202: -5 Eur Fee Fee o €12,025.00 € 12,025.00 -€ 5.00 9

13 | 22/10/202: -48.6 Eur Invoice WATER COMPANY INV1000581211 €11,976.40 € 11,976.40 t€ 48.60 10

14| 22/10/202: -5 Eur Fee Fee 0 €11,971.40 € 11,971.40 € 5.00 11

15 22/10/2021 -120.36 Eur Invoice CABLENET INV0025698 €11,851.04 € 11,851.04 "e 120.36 12

16| 25/10/2021 -5 Eur Fee Fee o €11,846.04 € 11,846.04 € 5.00 13

17| 25/10/2021 -960 Eur Invoice REMAX INV112021 €10,886.04 € 10,886.04 e 960.00

18 25/10/2021 -5 Eur Fee Fee o €10,881.04 € 10,881.04 € 5.00 A

19| 27/10/2021 1250 Eur Invoice ALAN SMI INV23 € 9,631.04 € 9,631.04 e 1,250.08" 16

20 | 27/10/2021 Eur Fee Fee 0 € 9,626.04 € 9,620,048 € 5 17

21| 29/10/2021 -120.6 Eur Invoice EAC INV503 € 9,50541 € 9,50541 t€ 120.63 18

22 | 29/10/2021 -5 Eur Fee Fee o € 9,50041 € 9,50041 5.00 19

23

|

25|

26|

=]

28 |

el

L] . | AutomatedXS-ANCORIA AutomatedXS-RCB AutomatedXS-REVOLUT AutomatedXS-HELLENIC BANK AutomatedX5-HSB AutomatedXS-BOC
S R N S——— o

No need for manual entries, no errors, no time wasted.

At this point all transactions are imported in our Excel file.

Now user can send automated emails about the payments to the supplier like in the photos below :
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Balances

« |
Start Enter | Supplier

Tab  transactionb, Email
New Group

Cash Cycle

Clear Balances

G4 52 5 || INv222141

Formula Bar
A B @ D E F G H Y= | J K | L | M
Il Raw Data'lal EUR info@hpacomputing.cy.io | accounts@hpacomputi
2 Currency Transaction Type From/To Company From/To Bank Inv Number Description Balance [:EIERINSVI NI igTTd
3 | 29/11/2021 € €
4 | 10/06/2021 450 Eur Invoice Automatedxs BOC INV222141 1 € 450.00 € 45000 € 450.00 2
5|
6
7]
8 |
9
1]
1)
2]
1]
4]
=]
16|
17]
]
1]
2|
21 |
=)
2|
2]
“« lier-HPA COMPUTW Supplier-WiX | Psp-ECOMMPAY | Supplier-MOTORWORKS LTD | Supplier-WATER COMPANY | Supplier-CABLENET | Supplier-REMAX ... () K1 — |

By clicking the Supplier Email an automated process would generate the email with the attached

payment confirmation.

s HP& COMPUTING LTD AutomatedXS INV222141 - Message (HTML)
Insert Options Format Text Review Help Q Tell me what you want to do
sl e m a— ! 2 . [* Follow Up ~ =
- - FR 'S el & @ P

5 KalE-E | EE & 2 | frew LD
Paste - B I U . A~ EI == Address Check | Attach Signature Immersive View

- Format Painter - Book Mames File - ¥ Low Importance Reader Templates

Clipboard ] Basic Text ] Mames Include Tags Tw!  Immersive | My Templates ~

| To.. Hinfo@hga(omguting.q‘io ‘
:El Cc... ‘accuunts@hgacumgutmg.g.m

Send
&n Subject ‘HPA COMPUTING LTD Automatadys INV222141 ‘
Payment HPA Computing Inv222141.JPG
Attached R
13KB
Hi

Attached you Il find the payment for : INV222141

Thank you

The user now would just need to click the "Send" button (a proccess that can be automated also).

Next step was to update the daily Balance Report. The user could get it instantly by clicking the

"Balances" button.
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Balances

()

== Cash Cycle

Stat  Enter  Supplier

Teb transactions Email < Clear Balances

New Group
T19
A B c D E F G L s T u w
1 Date: 02/02/2022
terd . }
# Company Name Y pending = BTC Total
Balances Balances
2 /
3 AutomatedXS \
4 1 oy AutomatedXs BOC Eur 12,000 9,500 Y 9,500
5 2 or AutomatedXs HSBC Eur - - 1 g
6 3 oy AutomatedXs HELLENIC BANK Eur
7 4 oy AutomatedXs REVOLUT Eur
8 5 oy AutomatedXs RCB Eur
9 3 oy AutomatedXs ANCORIA Eur
10 7 oy AutomatedXs ALPHA BANK Eur
7 8 or AutomatedXs ASTROBANK Eur | Fi -
12 9 oy AutomatedXs EUROBANK Eur \ 5,000 5,000 Fi 5,000
13 10 oy AutomatedXs NATIONAL BANK OF GREECE Eur hY - 7
14 11 o AutomatedXs WALLTER Usd - - yd -
15 Total € 17,000.00 | € - e 1as00a]| / € 14,500.41
16
17
18
19
=
20
2
23
23
24
25
26
27
28
29
an
» Bank Balances | Rates | Money In Exchanges Supplier-HPA COMPUTING LTD | Supplier- Psp-ECOMMP? Supplier-MOTOR ...
A D £ L M N o P a R s T v v x
1 Date:  ” 0202
Referral Duhes Balances

#  |company  [Neme Balances 26.01|  Collection | PSP collection |  Payments Internal Transfers | Bank Fees|  rate In wransit P Total
2 difference
& HPA COMPUTING L
4 1|AutomatedXS BOC € 12,000.00 100000 | £ 3,44553 50.00 € 9,500.41 £ 9,500.41
5 | 2|automatedis HSBC € e R SN € €
& 3|AutomatedXs HELLENIC BANK £ / MOTORWORKS LTD-INVE635§963--350Eur € £
7| &|automatedxs REVOLUT € / AY € €

WATER COI 211-48.8Eur
8 | 5|automatedis RCE € [ )] € €
9 [ &l|Automateds ANCORIA € 1 CABLENET-INYD025638- 120.36Eur ] € B
10 7|automatedrs ALPHA BANK € \ yi € €
12021-560Eur

11 8|AutomatedXS ASTROBANK £ - \ / £ £
12 o|Automatedss EURDBANK € 500000 ~. ALAN SMITH-INVZ3-~1250Eur e € 500000 € 5,000.00
13| o|Automatedss NATIONAL BANK OF GREECE | € - P S L € - € -
14| 10[automareaxs WALLTER € - — T T ] € €
15 € 1700000 € ~ e voono0 € ~ ¢ ____—1¢ som|e ~ e ~ € 150080 € 1as0041
16
7
18 17,00000 | € - e 100000 € 344959] € Te - [e som[e - |e - [e1as00a1 € 14,500.41
19
51 [Total in the bank e 14,500
52 € 18,999.59
53
54 [ Other pavment and exp's 450
55 € e 50
56 € 436
s7 € 12063
58 £ 1,250.00
59 £ 960.00
60 £ 12036
61 £ 4860
62 MOTORWORKS LTD £ 350.00
63 WIX £ 150.00
64
66 Total € 3,500
67
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